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Constance Mukarulinda with her 
dairy cow in Gahengeri, Rwanda 
“Give a woman microcredit, she, her husband, her children and her 
extended family will eat for a lifetime”- Bono
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From Moses’ Mouth: Gender Does Matter!
“Africa is overflowing with women leaders,” notes Ms. Soukeyna Ndiaye Ba, President of Women’s 
Development Enterprise in Africa, in a recent UN Briefing Paper on Africa. “They lack only 
the training and the means to bloom.” This highlights the next big step needed for advancing 
the position of women in Africa: strengthening their capacities and skills and expanding the 
opportunities for women to more fully develop their leadership roles.
As EADD, our recently formulated gender strategy recognizes the key role women have to 
play in reaching our vision of “Transforming lives of 179,000 dairy farmers earning less than 
$2.00 per day by doubling their incomes in 10 years.” Since women constitute over 50% of our 
beneficiaries and contribute over 80% of on farm labour, it is imperative that our programs are 
tailored to the needs and circumstances of women.
The challenges facing women in Africa are perhaps best illustrated by the following facts and figures
Of the 1.3 billion people who live in absolute poverty around the globe, 70 percent are women. For these women, poverty doesn’t 
just mean scarcity and want. It means rights denied, opportunities curtailed and voices silenced. Consider the following:
•  Women work two-thirds of the world’s working hours, according to the United Nations Millennium Campaign to halve world 
poverty by the year 2015. The overwhelming majority of the labor that sustains life – growing food, cooking, raising children, 
caring for the elderly, maintaining a house, hauling water – is done by women, and universally this work is accorded low status 
and no pay. The ceaseless cycle of labor rarely shows up in economic analyses of a society’s production and value.
•  Women earn only 10 percent of the world’s income. Where women work for money, they may be limited to a set of jobs 
deemed suitable for women – invariably low-pay, low-status positions.
•  Women own less than 1 percent of the world’s property. Where laws or customs prevent 
 women from owning land or other productive assets, from getting loans or credit, or from having the right to inheritance or to 
own their home, they have no assets to leverage for economic stability and cannot invest in their own or their children’s futures.
Moses Nyabila
Regional Director
Quote of the Quarter 
‘If you want to develop Africa, you must develop the leadership of African women.’-- Ms. Soukeyna Ba, Senegal 
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Integrating Gender Begins With the a Good Strategy | Jemimah Njuki, ILRI
This year, the EADD project is making big strides in 
systematically integrating gender in the project. In recognition 
of the different roles that men and women play in livestock 
production and marketing, the specific constraints that they 
face and the opportunities that dairying presents, the team 
developed a gender strategy. The strategy is informed by field 
experience in the last 2 years of the project and the baseline 
survey data collected at the beginning of the project.
The objectives of the strategy are to: 
• increase the effective participation of women and 
women in project activities
• achieve equitable access to project and program 
resources including skills training, technology, and other 
services
• improve practical benefits for women such as increased 
income, assets (including shares), greater financial 
security, and more livelihood options
• achieve progress toward more gender equality, including 
changing decision making patterns in the household, 
membership in and leadership of community-based 
organizations, marketing institutions (chilling plants) 
and other community activities
Some key identified strategies under implemen-
tation include:
• Building capacity of country teams in gender analysis, 
gender integration and facilitation skills
• Increasing opportunities for women to become 
shareholders through group share holding and subsidy 
program
• Integrating gendered outcomes and indicators (beyond 
women participation) into the milestones, monitoring and 
evaluation schedule
A five stage process has been proposed for the 

















Sowing Seeds of Change: Gender 
Trainings Begin to Bear Fruits
Significant changes are emerging from the recently concluded 
gender trainings conducted in all the EADD offices. Gender 
champions are beginning to emerge as the team continues to 
cement its commitment of integrating gender in EADD activities. 
EADD’s gender strategy paves the way for integrating the 
other half of the population into the project/Photo EADD 
Kenya
Rwanda team 
participates in group 
discussions/Photo 
EADD Rwanda
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In Rwanda a significant milestone after the workshop was the 
election of new women in leadership positions in the farmer 
cooperatives specifically Gasi, Kirebe and MUDACOS. The 
team has also embarked on a rigorous gender integration 
campaign spearheaded by cluster leaders and gender focal 
point. In Uganda, the team’s renewed commitment to gender 
is being demonstrated through the engagement with Mityana 
Women Development Association. The group comprises of 
over 20 women groups who are dairy farmers, with each 
group having 20-25 members. 
Newly acquired skills have become handy to the team who are 
keen to bring on board more women to participate in project 
activities. This seems to fulfil the purpose of the training 
which was to enable the team to understand the underlying 
issues that the project has been encountering in trying to 
work with women and to overcome negative mindsets and 
stereotypes as the teams go into the communities to engage 
project beneficiaries. The trainings laid good foundations and 
renewed our commitment in working with women.
A gender training needs assessment was commissioned 
before the training to inform the content of the training.
We thank our wonderful trainers Colletah Chitsike, Elizabeth 
Ssendiwala and Elizabeth Waithanji.
Gahengeri Dairy Farmers 
Cooperative (COOPAG) and 
Dukorere Igihugu Farmers 
Cooperative Society (DUFACO) 
Lead in Women Shareholders 
|Joseph Karake, Rwanda
Two co-operatives in Rwanda are leading the way when 
it comes to women shareholders. COOPAG has been very 
successful in their mobilization strategies and is the only 
cooperative credited with having more women than men as 
shareholders. Women shareholders are 622 compared to the 
male shareholders who are 319. The co-operative’s leadership 
is under the strong management of Evelyne Uwimana as the 
chairperson and is joined in the executive committee by 4 
other women in the positions of a vice-chairperson and 3 
advisors. COOPAG’s uniqueness can be attributed to its early 
beginnings when the government and other NGOs such as 
Heifer International and Send A Cow distributed heifers to 
the many women widows living in the area.  EADD’s support 
in terms of mobilization and trainings has re-energized the 
co-operative and it is set to be one of the strongest dairy co-
operatives in Rwanda.
DUFACO is another co-operative with many women as 
shareholders. The co-operative credits its success to uniquely 
mobilizing women through women groups such as Ababerarugo 
Women Group and Akirinkoni Women Group. “There is power 
in women’s messages to fellow women and it is usually 
successful. Women listen to fellow women; they understand 
their needs and are able to communicate effectively, that is 
why we have succeeded here,” said Mrs Joseline Ingabire, the 
vice chairperson of the co-operative and one of the women who 
is actively involved in mobilizing other women shareholders. 
Currently there are 307 women shareholders and 716 male 
shareholders. This is a key achievement and one that the co-
operative is very proud of. However, it has not been an easy 
feat in a tradition where males still largely control household 
assets and income.
A Genocide Survivor Slowly 
Rebuilding Her Life through Her 
Two Heifers | Fidelis Zvomuya
Sixteen years after blood flowed, it’s now water under the bridge 
as milk is flowing in ‘the country of a thousand hills’, Rwanda’s 
Jocelyn Ingabire says. This increase in milk production, is 
attributed to favourable government policies and programmes 
as well as development projects such as EADD.
Jocelyne, a widow and a mother of four children is a model 
farmer with a healthy demonstration plot to train fellow 
farmers./Photo Fidelis Zvomuya
Sowing Seeds of Change: Gender Trainings Begin to Bear Fruits cont...
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“Here in Rwanda, a dairy cow is a king,” Ingabire  says,as she 
take us through her plot in Munyiginya Sector in the Nyagatare 
district. Nyagatare lies in an area of grassy plains, and low 
hills, with excellent views in all directions, including the 
mountains of southern Uganda and, on a very clear day, the 
Virunga volcano range. The land is not farmed as extensively 
as other areas of the country, and there is a large amount of 
cattle. The area has a higher average daytime temperature 
than the Rwandan average, and lower precipitation, which 
come sometimes lead to droughts. Nyagatare district is 
divided into 14 sectors and its geographical feature makes it 
a potential milk hub. 
Ingabire a genocide widow and mother of four is also a 
beneficiary of the government’s land reform for peace 
programme. Well kept two cows giving her an average of 20 
litres a day, nicely prepared fields with healthy crops as well 
as green field of hay makes the plot look different from the 
rest of her neighbourhood. “Hard work, passion and the love 
of what I know is the key driver of this farm,” she explains 
as she shows her neatly planted rows of Napier grass and 
broad bean fields which she uses as demonstration plots for 
her farm visitors. “Maintaining my basic animal health as 
well as sharing technical information with other farmers is of 
paramount importance to me. 
After she lost her husband during the 1994 genocide, 
Ingabire became the sole breadwinner for her family, raising 
four children. From 1994 through 2007, her family eked out 
a meagre living, depending solely on the family land where 
they practiced small scale farming, which barely supported 
their basic food needs. The family lived in a tiny mud house; 
and she struggled to pay school fees for her children beyond 
primary level.
“When my husband was killed, I thought that was the end. 
Despite such a loss, I have managed to go through hardships 
and now I am a proud family head with a happy family. 
In 2007 Ingabire become part of the EADD project in Rwanda 
and was selected to become a community animal health 
worker as well as trainer. She is mandated to implement basic 
preventive and curative care for animals so as to improve 
the health and wealth of poor communities. She also trains 
farmers on basic skills in handling minor livestock diseases, 
symptomatic treatment, wounds and carry out minor 
operative care. 
“I also do lecture to farmers on a number of farming activities 
such as milk handling, hygiene, and animal care. I treat 
animals for common illnesses such as diarrhea or worms,” 
she says.
“Through farm visits organised by EADD to some of the 
neighbouring countries, we have started to see changes in 
the way farmers do dairy now. Most people are now moving 
from the traditional Ankole breeds to pure dairy animals,” 
she said.
Ingabire has trained more than 300 farmers and among 
them more than 60 male farmers. “I have received a lot of 
compliments from the farmers that have gone through this 
farm. Even my neighbours are starting to appreciate the 
importance of having a dairy cow and they are starting to 
take part in the training,” she says.
Community animal health workers are trained by EADD in 
basic animal healthcare to be able to deliver services and 
drugs to farmers and to provide farmer-to-farmer training
“A decentralised vaccination and animal health system is 
important as this enables the community to take care of 
their own livestock, look for drugs, have their own drug 
stores and treat the animals themselves” says Benjamin 
Nzigamasabo, EADD’s dissemination facilitator. 
Thanks to dedicated small-scale farmers like Ingabire, 
Rwanda has started seeing the importance of dairy farming. 
“Dairy has opened a lot of people’s eyes here. This has 
resulted in people investing more in pure and cross breeds.”
“Since I started dairying here, I have managed to build 
this beautiful house. My children are going to school. I can 
now afford a lot of things and I am in the process of buying 
more land from my neighbours. I am looking at expanding 
my fodder production project, due to the current demand” 
she said. “Dairy is my love. I look at a cow and I see beauty 
and money. It’s a sector that requires dedication, skills and 
hands on management. You have to be at the farm daily, 
check your cows now and again,” Ingabire advises.
“Dairy is my love. I look at a cow 
and I see beauty and money. It’s 
a sector that requires dedication, 
skills and hands on management. 
You have to be at the farm daily, 
check your cows now and again,”
Ingabire.
A Genocide Survivor Slowly Rebuilding Her Life through Her Two Heifers | Fidelis Zvomuya cont...
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Four women from different EADD clusters in Uganda attended 
a regional learning trip to Tanzania early this year which 
included simple lessons on how to make yoghurt and cheese, 
some of the value additions of dairy. The women joined Kirinya 
Heifer Project International Women Project on the extensive 
learning trip to exchange ideas on dairy farming and value-
additional products from fellow women groups. The women 
first made a stop-over to the Kenya Agricultural Research 
Institute (KARI) where they were given tips on smallholder 
pasture establishment, management and conservation. 
In Tanzania, the group visited a dairy farm under the 
management of Young Women Christian Association (YWCA), 
which makes and packages ice cream, yoghurt and cheese. 
The women who participated in the trip have come back to 
put into practice what they learnt. Lydia Jemba from BUBUSI 
Traditional Model Hub has effectively utilised the skills to 
mobilise fellow women in her community and to train them 
on how to make dairy products from the milk that sometimes 
get rejected by the processors for various reasons. 
From Jinja Traditional Model Hub, Irene Kwagala, who acts 
as a general secretary in her dairy group, has mobilised 
women in the sub county to grow various pastures, although 
majority of the members do not own cows. She has made 
linkages between her women group and Kirinya Heifer Project 
International group for her group to buy calves at subsidised 
prices from Kirinya to enable more women to own heifers. A 
calf goes for UGX 500,000 (USD 220) and according to Irene, 
each member has already raised UGX 200,000 (USD 87) to 
purchase calves from Kirinya group. Members are still looking 
for outside donations to fulfil their mission.
In Ntwetwe-Kiboga cluster Christine Gwaliwa is spearheading 
the formation of a dairy co-operative society. The group so 
far has 350 members. For these women, this learning trip 
was not in vain and it just attests to how women can benefit 
from project activities and improve their lives and the lives of 
a whole village!
Women Group Bank on Milk 
Supply to Buy Heifers for its 
Members | Michael Muthui, Kenya
Lekitio women group in Kenya is still in its tender age, formed 
just 19 months ago. But the women of Lekitio are moulding 
their destiny for the better. The women group is made up 
of 15 members 9 of which already own some heifers. The 
women have opened a supply number with Kabiyet Dairy to 
supply ½ litre of milk daily as a group and the income is saved 
into a joint bank account. The women plan to leverage their 
savings to get a bank loan so as to buy some dairy cows and 
also purchase shares in the dairy plant.
“We know it’s a long way but to climb a mountain, you have 
to begin at the bottom and we know we can do it in a group,” 
said Mrs Sally Maiyo, the group’s chairperson. These women 
are full of a contagious optimism. EADD has been organising 
special trainings on dairy management, group dynamics 
and leadership for the women. To them, these trainings are 
special, an indication of the good tidings to come. “We know 
that owning a heifer makes a big difference, that is why we 
are saving towards our goal of owning at least one heifer 
each. We don’t want to be left out; when the project comes to 
an end, we want our lives to be different, and there is nothing 
you cannot achieve if you put your mind to as we have in our 
group,” Mrs Selly added.
Rwanda’s One Cow Per Family 
Policy Brings Positive Impacts 
and….Hopes | Fidelis Zvomuya
Since being introduced in 2006, Rwanda’s One Cow Per Poor 
Household Program which aims to give cows to the poorest 
households in the country is impacting positively on the dairy 
industry and lives of many poor families.
“The programme is targeting 257 000 households’ most poor 
people who do not own a cow but have a pasture, water and 
a shed,” says Dr Agnes Kalibata, agriculture minister.
A Learning Trip with a Difference | John Musisi, Uganda
Rwanda Agriculture minister says the One Cow Per Poor 
Household Programme is impacting positively in the dairy 
industry and livelihoods/Photo by Fidelis Zvomuya
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Heifer International is one of the NGOs working with the 
government in implementing the programme. 
“The first heifer is passed on to another household. This 
programme bases it’s principal on the issue of using animals 
as a base to fight poverty through milk production, cash from 
the sale and also support crop agriculture through manure,” 
says the minister.
So far more than 89 000 families have benefited, hence an 
increase in milk production.
According to Dr Kalibata, milk production increased by 
nearly 800% over the last 10 years. Kalibata acknowledge 
the increase to favorable government policies as well as the 
working relationship they have with the private sector and the 
donor community.
“In 2000 we produced 50 000 tons of milk and this has risen 
to 350 000 tons by 2009. Also the number of cattle increased 
by 1 000% from 162 000 in 1994 to 1,2 million last year,” 
Kalibata says.
Milk consumption also increased by 100% from 15,7 litres per 
person per year to 30,9.
The country has 40 milk collection centres handling 80 000 
litres per day, accounting for 5% of the total produce. It has 
3 processing plants handling 7 500 litres of collected milk.
“We as government would like to see an improvement in 
dairy cattle management practices (feeding, diseases control 
and breeding).  “And we encourage our farmer to produce 
hygienic milk at farm-hold level and along the whole chain. 
We are calling on investors to invest in the establishment of 
milk processing facilities and infrastructures,” she says.
Highlights From Kenya | Jane Kithuka
Women Dairy Management Groups Formed
Two Dairy Management Groups were formed comprising of 
women only in Ol Kalou Dairy Plant Limited namely: Mallan 
and Stage 5B. Each DMG comprises of 15 members. So far 
members have received training on calf rearing, deworming, 
and feed establishment. The groups have also benefited from 
exchange visits.
Building Capacity for Board of Directors in 
Existing Sites
Business management training was offered to six board 
members from Lelan Highland Dairies Limited, Siongiroi 
Dairy Plant Limited, Tanykina Dairy Plant Limited, Kipkelion 
Dairy Plant Limited, SOT Dairy Company Limited and Kokiche 
Dairies Company Limited. This was towards increasing market 
access to smallholder farmers. In addition, 77 board members 
were trained on marketing, business start ups, financial 
management and strategic management. An annual strategic 
review and training was held on leadership and governance 
whereby 60 board members attended.
Farmer Field Days
Within the quarter numerous field days were held in different 
sites; Ol Kalou, Chepkorio, Sirikwa Dairies, Siongiroi and 
Kaptumo. Dairy farmers in the area who attended were trained 
on cow registration, feed conservation, milk hygiene, artificial 
insemination (AI) and milk mobilization amongst other topics. 
Stakeholders including the Ministry of Livestock, Ministry of 
Agriculture, Kenya Commercial Bank, Equity Bank, Sygenta, 
Norbrook Limited, Coppers, Osho, NSSF, Kenya Cooperative 
Creameries amongst others came out in large numbers to 
collaborate with EADD in training the farmers.
Visit by Heifer Chief Operating Officer
EADD Kenya was privileged to host Steve Denne, the Heifer 
Chief Operating Officer who was taken to two chilling plants; 
Kabiyet Dairies Company Limited and Kipkaren Dairy Plant 
Limited along with visits to model farmers.
Farmer Exchange Visits (Domestic and Regional 
Trips)
During the quarter, farmers and board members participated 
in 38 domestic trips and one regional trip respectively.44 
board members benefited from regional learning trips to 
Uganda and Rwanda project sites where they were able 
to share best practices and learn dairy management and 
marketing dynamics from each other. A total of 1,046 dairy 
farmers from different project sites benefitted from domestic 
learning tours.
Business Development Services (BDS) Training
Within the quarter, 61 BDS providers were mobilized and 
trained from Metkei, Kieni and Ol Kalou. Furthermore, they 
had an opportunity to build their capacity on marketing, 
customer care, record keeping and quality management. In 
addition, two business opportunity seminars were held for 
BDS providers in Lelan and Metkei.
Farmer and Site Mobilizations
During the quarter, 6,625 farmers were mobilized and 
registered. This raised the cumulative figure to 65,186 farmers 
mobilized so far. Four sites achieved minimum requirement 
for engagement namely; Taragoon Dairies Company Limited, 
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Kapcheno Multipurpose Company Limited, Chepkorio Dairy 
Company Limited and Tinderet Dairy Plant Company Limited. 
These Dairy Farmer Business Associations (DFBAs) were 
able to attain the 10% share mobilization equity as well as 
mobilize 2,000 dairy farmers. From the four DFBAs, Taragoon 
and Chepkorio signed a client engagement agreement with 
EADD.
High Artificial Insemination (AI) Uptake in 
Chepkorio
While the project team continues to establish an enabling and 
entrepreneurial structure where support in capacity building 
and linkage to the service market is provided, the main barrier 
to AI business start-up is securing capital, especially for 
evolving DFBAs and young service providers. Even for those 
who set up services, limited liquidity prevents them from 
starting businesses at their optimal scale, thus affecting both 
in the choice and running of the businesses. An initial start-up 
package is important in order to fast track delivery and uptake 
of the technology. 
A clear demonstration is Chepkorio where The Constituency 
Development Fund (CDF) funded the existing co-operatives 
in the area with the following: Six co-operatives were 
beneficiaries in two divisions, 6 motorbikes were bought, 4 
loaded haversacks, 4 YDS 3 litres, 4 MVE 20 for storage, 600 
straws of semen, 6 AISPs trained.This therefore resulted in 
Chepkorio being among the sites offering the highest number 
of inseminations. 
Lelan’s Breeding Efforts Overcoming Cultural 
Barriers
Since EADD began its operations, the team has made 
progress in breaking the cultural barriers in Lelan.  At the 
launch of site mobilization in July 2009, the cultural overtones 
were still evident. EADD breeding Specialist, Mr. Kibor was 
advised by the farmers that he could only train men and 
women separately as it was a taboo to conduct discussions 
involving breeding in the presence of both sexes, therefore, 
both were trained separately.
Over time, uptake of AI has improved.  Due to unchecked use 
of bulls over a long period, cows with reproductive diseases 
have been irrigated before being inseminated, leading to 
a high none return rate. In August 2009, farmers decided 
that all the bulls purchased from Agricultural Development 
Corporation be castrated by Dr. Ditacos Ngoya, EADD intern 
for Lelan to pave way for the EADD breeding program. By 
end of March 2010, 76 bulls were castrated, 109 cows were 
irrigated to clean out uterine infections, 41 inseminations 
were done and most cows given pregnancy tests were turning 
to be positive. 
Taragoon Dairies Register Fastest Mobilization 
Rate
Taragoon Dairies Company Limited came out tops in terms 
of meeting the minimum requirement in Kipkabus. Within 
6 months, the DFBA had met the 10% mobilization share 
equity and 2,000 dairy farmers registered making it the first 
dairy company in EADD to achieve a speedy mobilization of 
farmers.
Dairy Cows Identified
The first quarter saw 6,558 cows registered raising the 
numbers to a cumulative figure of 20,709 of which 12, 381 
have been tagged and entered into the database.
Siongiroi Dairy Achieves Kenyan Quality 
Standards for 3 months Consecutively
For three consecutive months beginning January 2010, 
analysis done of the bulk monthly milk sampling indicated that 
Siongiroi milk quality standards continue to improve. Records 
indicate that total viable count (microbial load in milk) was 
less than a million counts per ml (Kenya Bureau of Standards’ 
limit is one million count per ml).
Kipkelion Reports Highest Number of Castrated 
Bulls.
High cases of bull castration were reported in Kipkelion which 
started in Kapseger location where there were significant 
cases of reproductive diseases transmitted by bulls, resulting 
in high numbers of abortions among in-calf cows.  As a result 
of EADD intervention through facilitated farmer training, other 
locations followed suit.  Farmers now know that AI would not 
be successful without castration of bulls. The other locations 
that have recorded high numbers of bull castrations as a 
result of this awareness are Kabeneti and Kipsegi. Castrated 
bulls are also beneficial to farmers as they can be used for 
ploughing, payment of dowry, are easier to handle (better 
temperament) and fetch better prices in the beef market.
Kabiyet & Kipkaren Still Register High Milk 
Collection at 35,000 & 39,000 Kgs/Daily 
Respectively.
Two Dairy Farmer Business Associations (DFBAs) located in 
Nandi North district recorded the highest number of daily 
milk intake. Kabiyet Dairies Company Limited and Kipkaren 
Dairy Plant Limited recorded a daily milk record of 35,000 and 
39,000 respectively.
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Highlights from Rwanda | George Mose
Dairy Conference Held in Kigali
EADD participated in the 6th Annual African dairy conference 
and exhibition held from 19-21 May, 2010 at Serena hotel 
Kigali. EADD facilitated a number of farmers to attend the 
farmer forum day on 18 May and also exhibited its activities 
to the delegates and members of the public who attended the 
conference.
Women leaders Targeted in Mobilization
The EADD Rwanda team organized a women leadership 
workshop to drum up support from local women to join 
dairy co-operatives. The two day workshops held in each of 
the three districts where EADD is currently operating drew 
support from local authorities’ officials including mayors of the 
three districts who supported the initiative
EADD Rwanda Host Steering Committee 
Meeting
The EADD Steering Committee was in Rwanda to review the 
semi-annual progress. The meeting took place at Kibuye, 
which is located at the shores of Lake Kivu between 29th 
April and 1st May 2010. At the end of the two day meeting 
the members of the Steering Committee had a chance to 
visit some of the farmers of EADD supported Dairy Farmers 
Business Associations (DFBAs) i.e Rubona and DUFACO. The 
committee also got a chance to meet all EADD Rwanda staff 
in a meeting held at Dereva, Rwamagana.
Kenya Farmers Visit Rwanda
Dairy farmers from EADD supported Dairy Farmers Business 
Associations (DFBAs) in Kenya visited Rwanda dairy farmers 
for a period of four days at the end of March. The farmer 
–to-farmers visit follows a similar visit by the dairy farmers 
from Rwanda farmers to Kenya late 2009. EADD uses such 
exchange learning trips to facilitate farmers to exchange 
ideas and learn from one another. Among the various sites 
visited were two dairy dairy cheese making plant in Matimba 
and Rubona sites.  A total of 40 farmers were hosted.
Rubona Dairy Farmers Business Association 
Chairman Becomes Mayor
The Chairman of Rubona Dairy Cooperative Mr. Uwimana 
Nehemiah is the new Mayor of Rwamagana district. Mr 
Uwimana who is a member of the EADD supported cooperative 
assumed his new position in March 2010. Mr. Uwimana 
Nehemiah who has been  instrumental in supporting  in 
farmer mobilisation initiatives for the cooperative will be now 
take our close working relationship a notch higher  all for the 
benefit of the local dairy farmers in the district.
Training of Board Members and Staff of Co-
operatives in Rwamagana
Management and staff of all the new DFBAs sites in Rwamagana 
and Gastibo Districts engaged in 2010 went through one day 
training on record keeping and management. The training 
that took place at Dereva hotel, Rwamagana was attended 
by over 30 participants. The objective of the training was to 
enhance the skills and knowledge of the board members and 
the chilling plants staff so that they are able to manage their 
business more efficiently and effectively.
New strategy of Pass on Gift (PoG) Recovery 
Begins to Pick Up
Since EADD Rwanda changed its strategy of POG recovery 
in consultation with key stakeholders, CP leadership, district 
authorities, and RARDA the process which initially underwent 
some challenges appears to be back on track. However, in last 
quarter alone a total of 233 Pass on Gift (PoG) were recovered 
representing a 22% achievement. This is the highest rate of 
recovery so far recorded in Rwanda since project inception. 
Although the overall achievement may appear to be low, the 
total amount recovered was US$ 2,080, this is a significant 
improvement compared to the same period last year. This is 
a move in the positive direction on stimulating demand and 
mobilizing farmers to pass on the gift.
Highlights from Uganda|Brian Kawuma
Farmer Mobilization
A total of 6,344 new farmers were mobilized in 19 sites. 
Kiboga cluster registered the highest number of farmers 
at 2,793, while Masaka registered 1,922, Masindi 982 and 
Mukono 647 farmers. The Cumulative number registered in 
organised Dairy Interest Groups (DIGs) at the end of the 
quarter stands at 18,175.
Group Strengthening 
Organization Capacity Assessment (OCA) was done in a few 
farmer groups to assess the strengths, weaknesses and gaps 
in governance, leadership, management, finance, systems 
in place and how the groups relate with other groups in 
the communities and priority areas for key support. The 
assessment was conducted in 13 farmer groups; Nsambya, 
Bukomero, Bulyasojo, Kijunjubwa, Kiryandongo, Kalongo, 
Wabigalo, Katugo, Kamira, Buikwe, Baitambogwe, Nawanyago 
and Wankoba. 5 farmer groups namely Baitambogwe, 
Mafubira, Budondo, Butagaya, Wankole and Buwenge were 
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guided to initiate the legal registration process while another, 
Kiryandongo farmers group (in Masindi), is in the final stages 
of registration. Kalongo Cooperative (in Masaka) was legally 
registered.
Farmer Learning Events
Two learning visits were organized for farmers in Masaka 
traditional hub (TM) in which 70 farmers participated.  Farmers 
were exposed to different production techniques. In May, 20 
farmers from Uganda had an opportunity to participate in a 
farmer forum day at the recently concluded 6th African Dairy 
Conference and Eaxhibition in Kigali, Rwanda.
Farmer Field Days
Five field days were conducted which benefited over 950 
farmers. In Lugusulu (124 farmers), Kitanda- Masaka TM 
(144 farmers),Kasawo (227 farmers), Masulita (265) and 
Bukomero (190). Centenary Bank and Kasawo Namuganga 
Sacco participated.  Farmers were also trained on improved 
feeding technologies (hay and silage making for dry season 
and improved breeding technologies for improved milk 
productivity).
Animal Health Services 
85 model farmers have been identified for model farmer 
development to enhance the up-take of improved animal 
husbandry practices i.e. Wakiso 14, Kiboga cluster 31, Mukono 
traditional hub 20, Jinja 15 and Maddu 5. An annual review 
meeting for community animal health providers (CAHPs) 
and trainers of trainers (ToTs) was conducted and 47 ToTs 
participated. A new ToT approach to service delivery was also 
communicated to ToTs and issues for dialogue at national level 
were picked from that meeting. One of those key issues was 




28 Artificial Insemination (AI) Technicians were trained on 
breeding. Twelve of these were trained in Nairobi Kenya 
and sixteen in Entebbe, courtesy of EADD and NAGRIC. The 
graduates are currently doing there internship and upon 
finishing will be awarded qualification certificates.
1,841 farmers were trained in basic animal records, 928 
farmers are adopting animal passport and traceability with 
2,771 cows ear-tagged within the quarter. Milk quality training 
started late in the mid quarter with 1,744 farmers trained.
In a bid to increase access to AI services, two new AI satellite 
centers have been set up and running, thus making current 
total of  nineteen AI satellite centers set up by the project. 
Liquid nitrogen, semen, and various breeding supplies have 
been availed to the 19 AI centers on a monthly basis. Two 
AI technicians each from Sembabule, Sameer Agriculture and 
Livestock Limited (SALL) and the wider Jinja TM have been 
equipped with AI kits and have started providing AI services 
as a business to the farmers. 
High Value Feeds/Use of Pulverizers
Three trainings in high value feeds were conducted during 
the field days in Kasawo, Kitanda and Lugusulu where 565 
farmers were trained. A total of 10 pulverisers were delivered 
to groups Tusubira, Bweyale, Jinja TM, Masaka TM, Luweero, 
and Mukono TM. Farmer groups in Bbaale, Masindi, Luwero, 
Mukono, Jinja and Masaka TM were also trained on the 
management and use of crop residues using a pulveriser. 
Currently, 372 farmers are using the pulverisers on a rotation 
basis. 
In a mobilisation meeting in Maddu, a farm tour was conducted 
in which 223 farmers were trained on natural pasture 
improvement, bush clearing and over sowing. In Jinja, TOTs 
have trained 274 farmers on pasture establishment, silage 
and hay making and feed budgeting. In total, 1434 farmers 
have been trained on use of high value feeds. A total of 29 
farmer trainers were identified in Kageye (14),  Kitanda(7) 
and Kiryandongo, Bweyale women’s group(3).  Ten feed 
demonstrations on silage making and crop residue utilisation 
were established in Masaka TM
Fodder Demonstration Establishment:
A total of 119 pasture demonstration plots were established 30 
of which were in the agro-pastoral areas of Maddu, Kinyogoga 
and Nsambya CP sites. Zboma Rhodes and centrosema 
were basically earmarked for this system because of their 
drought resistant characteristic. In the TM hubs, a total of 89 
demonstrations plots were established with Napier, Lablab, 
mucunna and calliandra as the major species grown.
Two field days were conducted in Kasawo and Bukomero with 
112 and 250 farmers participating from the respective sites. 
Fodder technologies such as hay, silage and ration formulation 
were exhibited. Different feed and seed companies such as 
Mt. Elgon seed company, Unga Farm care Ltd and Nuvita 
Feeds Ltd participated.
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Marketing and Business 
The EADD supported CPs and TMs have progressively 
continued to improve in performance.  A total of 554,412 
litres were bulked at 5 EADD supported CPs in the last quarter 
generating an income of 131,713 US Dollars. 
Four business opportunity services (BOS) were held in 
Butagaya, Kiboga, BUBUSI and Mukono. In attendance 
were Stanbic Bank, Nuvita Feeds, and various individual 
service providers, among them farm input suppliers, artificial 
inseminators and community animal health workers. A 
total of 292 business development service (BDS) providers 
mainly milk transporters, vets and SACCO were registered. 
13 of these in Bbaale were registered with the check-off 
system. Training and certification of 10 raw milk traders was 
undertaken together with the Dairy Development Authority. 
Partnerships
EADD, Nestle and Sameer Agriculture and Livestock Limited 
(SALL) are piloting development of a milk district in Sembabule 
district. Sensitization work with the farmers is ongoing.
FAO- Dairy Development Authority are updating dairy 
strategy/ reviving Entebbe Dairy Training School. 
Discussions are ongoing to mainstream the hub concept in 
the dairy development strategy that is being revised.
Bukalasa Agricultural College “Herd Health Outreach 
Program”; EADD together with the Agricultural training 
college will be piloting an outreach program with the dairy 
hubs that are neighbouring Bukalasa Agricultural College. 
The collaboration will see students take part in field activities 
to assess the animal health issues and recommend relevant 
remedies. The students will get the experience required in this 
field and in exchange farmers will benefit from the services 
the students will offer, a win-win situation. EADD is yet to 
finalise on the MoU with Bukalasa.
Picture gallery
Celestine Wanjala, artificial inseminator for Kipkaren area was 
one of the recipients of motorcycles, which will ease access to 
farmers in Kenya/ Photo EADD
Ronald Wabwire and farmers display the use of pulverizer 
to grind crop residues in Uganda/Photo EADD Uganda
Dairy farmers in Kieni, Kenya receive one of their two coolers. 
The coolers were commissioned on 28 May 2010/Photo EADD 
Kenya
Some of the EADD delegation who went on a trip to Nestle milk 
districts in India in May 2010/Photo A.Cheruiyot
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Picture gallery
To automatically receive an electronic copy of the DairyNews please send an e-mail to Beatrice Ouma at beatrice.ouma@
eadairy.org to include you in our mailing list or sign up directly through our website www.eadairy.org You will get updates 
on project implementation, latest updates on the dairy industry as well as expert advice on dairy management.
Heifer International volunteers led by Charles Stewart of HPI 
USA on a recent visit to farmers in Kenya/Photo EADD Kenya
EADD’s Isabelle Beltenweck, Betty Rwamuhizi and Augustine 
Cheruiyot during a visit to Inyange Industries in Rwanda in 
May/Photo EADD
Farmers of Cherengany in Kenya turned out in large numbers 
to witness the commissioning of their new milk cooler in May/
Photo EADD Kenya
Training of Board Members and staff of cooperatives in 
Rwamagana, Rwanda/Photo EADD Rwanda
Delegates of the 6th African Dairy Conference & Exhibition visit 
the EADD booth in Kigali, Rwanda in May/Photo EADD
Alex Mugabi train business development service providers 
during a seminar held for them in Mukono Uganda in March 
/Photo EADD
